Management System Certification - (Certifikace systému managementu)
Audit Summary Report - (Zprava shrnuti auditu)

Organization: | REGIONSERVIS s.r.o.
(Organizace)
Address: Nad Koupadly 287/5, Strasin, 251 01 Ri¢any,
(Adresa) Czech Republic
Standard(s): ISO 9001:2008 Accreditation Body(s): SAS
(Norma) (Akreditacni organ)
Representative: | Mr. Lukas Tesar
(Predstavitel) +420 602 387 872
lukas.tesar@regionservis.cz
Site(s) audited: | See address above Date(s) of audit(s): February 3, 2014
(Auditované misto) (Datum auditu)
EAC Code: 32, 33, 35, 37 NACE Code: 65-67,72,74,80 | Technical area 32,1; 33,1; 35,5;
code: 37,3

Effective No. of 1 No. of Shifts: 1
personnel: (Pocet smén)
(Pocet zameéstnanci)
Lead auditor: Jan Chyba Additional team none
(Vedouci auditor) 7777 ) member(s):

AL/ (Tym auditorti)
Additional none(/
Attendees and
Roles:

(Dalsi ucastnici a role)

This report is confidential and distribution is limited to the audit team, client representative and the SGS office. (Zprava je
diavérna a distribuce je omezena na tym auditord, predstavitele klienta, kancelar SGS.)

1. Audit objectives (Cile auditu)

The objectives of this audit were: (Cile auditu byly):

= to confirm that the management system conforms with all the requirements of the audit standard;
(potvrdit, Ze systém managementu odpovida vsem poZadavkim normy);

= to confirm that the organization has effectively implemented the planned management system; (potvrdit,
Ze organizace efektivné uplatriuje naplanovany systém managementu);

= to confirm that the management system is capable of achieving the organization’s policy objectives.
(potvrdit, Ze systém managementu organizace je schopen dosahnout cili organizace ).

2. Scope of certification (Pfedmét certifikace)

0 Organization of professional courses, trainings and other educational actions including tutor
activities.

O Activities of enterprise, financial, organizational and economic consultants.

O Services in the field of administration management and organizationally commercial services.
O Data processing and database services.

O Advertising activity and marketing
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O

Sales and services provision.

Poradani odbornych kurzu, skoleni a jinych vzdélavacich akci véetné lektorskeé cinnosti.
Cinnost podnikatelskych, finanénich, organizaénich a ekonomickych poradc.

Sluzby v oblasti administrativni spravy a sluzby organizacné hospodarské.

Zpracovani dat a sluzby databank.

Reklamni ¢innost a marketing.

O Zprostiedkovani obchodu a sluZeb.

Has this scope been amended as a result of this audit? X Yes ] No
(Byl zménén rozsah certifikace jako vysledek auditu?).

OD0OD0DDO

This is a multi-site audit and an Appendix listing all relevant sites and/or remote []Yes X No

locations has been established (attached) and agreed with the client.
(Tento audit se tyka organizace s pobockami umistnénymi ve vice lokalitach, v pfiloze této zpravy je
uveden seznam vsech poboc¢ek a vzdalenych lokalit odsouhlasenych klientem).

3. Current audit findings and conclusions (Aktualni zjisténi z auditu a zaveéry)

The audit team conducted a process-based audit focusing on significant aspects/risks/objectives required
by the standard(s). The audit methods used were interviews, observation of activities and review of
documentation and records. (Tym auditorti proved! procesné orientovany audit zaméfeny na vyznamné aspekty, rizika, cile
poZadované normou (normami).) PouZité metody auditu byly vedeni rozhovori, pozorovani ¢innosti a prezkoumani dokumentace a
zaznamd);

The structure of the audit was in accordance with the audit plan and audit planning matrix included as
annexes to this summary report. (Struktura auditu byla v souladu s plénem audit a tabulkou planu auditt uvedenych v pfiloze).
The audit team concludes that the Xl has [ ] has not established and maintained its
organization ano ne (zavedla a udrZuje systém managementu)
(Tym auditor( dospél k zavéru, Ze organizace)

Management system in line with the requirements of the standard and demonstrated the ability of the
system to systematically achieve agreed requirements for products or services within the scope and the
organization’s policy and objectives. (V souladu s poZadavky normy a prokézala schopnost systému managementu
systematicky dosahovat dohodnutych poZadavku na produkty, sluzby v ramci pfedmétu (rozsahu) systému managementu a
stanovenych cil(.)

Number of nonconformities identified: 0 Major 0 Minor

(Pocet identifikovanych neshod) (Vyznamné) (Méné vyznamné)

Therefore the audit team recommends that, based on the results of this audit and the system’s

demonstrated state of development and maturity, management system certification be: (Na zakladé vysledki
auditu a prokazaného stavu rozvoje a vyspélosti systému managementu, tym auditi doporucuje, aby certifikace systému
managementu organizace byla)

X] Granted / [X] Continued / [_] Withheld / [_] Suspended until satisfactory corrective action is completed.
(udélena) (potvrzena platnost)  (zamitnuta) (pozastavena aZ do uspokojivého dokonceni opatfeni k napravé)

4. Previous Audit Results (Predchazejici vysledky auditu)

The results of the last audit of this system have been reviewed, in particular to assure appropriate correction
and corrective action has been implemented to address any nonconformity identified. This review has

concluded that: (Vysledky predchazejiciho auditu systému managementu byly pfezkouméany, zejména s cilem ovéreni, zda byly
prijatelné uplatnény ndpravy a opatfeni k ndpravé k vystavenym neshodam).

[1] Any nonconformity identified during previous audits has been corrected and the corrective action
continues to be effective. (Refer to Section 6 for details) (Identifikované neshody z predchazejiciho auditu byly
feSeny a pfijata opatfeni k napravé jsou efektivni). (vice informaci viz. kapitola 6)

N/A no nonconformity was identified during the previous audit visit
(neni relevantni - béhem minulého auditu nebyla identifikovana Zadna neshoda)

[1] The management system has not adequately addressed nonconformity identified during previous audit
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activities and the specific issue has been re-defined in the nonconformity section of this report. (Systém
managementu nedostatecné vyresil neshody identifikované z predchazejiciho auditu, proto jsou specifické problémy
predefinovany v kapitole neshody této zpravy). N/A see above (neni relevanini viz vyse)

5. Audit Findings (Zjisténi z auditu)

The audit team conducted a process-based audit focusing on significant aspects/risks/objectives. The audit
methods used were interviews, observation of activities and review of documentation and records. (Tym
auditor(l proved|! procesné orientovany audit zaméreny na vyznamné aspekty, rizika, cile poZadované normou (normami).) PouZité
metody auditu byly vedeni rozhovort, pozorovani ¢innosti a pfezkoumani dokumentace a zaznamd).

The management system documentation demonstrated conformity with the requirements  [X] Yes [] No
of the audit standard and provided sufficient structure to support implementation and

maintenance of the management system. (Dokumentace systému managementu prokazala shodu

s poZadavky normy auditu a poskytuje dostate¢nou strukturu, aby podpofila uplatnéni a udrZovani systému

managementu.)

The organization has demonstrated effective implementation and maintenance / Xl Yes []No
improvement of its management system and is capable of achieving its policy objectives.

(Organizace prokazala efektivni uplatnéni a udrZovani / zlepsovani systému managementu a je schopna

dosahnout cilti politiky.)

The organization has demonstrated the establishment and tracking of appropriate key Xl Yes []No
performance objectives and targets and monitored progress towards their achievement.

(Organizace prokazala stanoveni a sledovani vhodnych klicovych cili a cilovych hodnot vykonnosti a

monitorovani pokroku k jejich dosaZeni.)

The internal audit program has been fully implemented and demonstrates effectiveness Xl Yes [1No

as a tool for maintaining and improving the management system. (Program internich audita by!
zcela spinén a prokazal, Ze je ucinnym nastrojem pro udrZovani a zlepsovani systému managementu.)

The management review process demonstrated capability to ensure the continuing Xl Yes []No
suitability, adequacy and effectiveness of the management system. (Proces prezkouméani

systéemu managementu prokazal schopnost zajistit neustalou vhodnost, pfiméfenost a ucinnost systému

managementu.)

Throughout the audit process, the management system demonstrated overall Xl Yes []No

conformance with the requirements of the audit standard. (Bshem celého procesu auditu systém
managementu organizace prokazal shodu s poZadavky normy (norem)).

Certification claims are accurate and in accordance with SGS guidance andthe [ JN/A  [X] Yes 2 No
organization is effectively controlling the use of certification documents and

marks. (Certifikadni poZadavky jsou pfesné a ve shodé s pokyny SGS a organizace u¢inné
kontroluje pouZivani certifikacnich dokumenti a znacek.)

6. Significant Audit Trails Followed (Dalsi pfezkoumané vyznamné oblasti)

The specific processes, activities and functions reviewed are detailed in the Audit Planning Matrix and the
Audit Plan. In performing the audit, various audit trails and linkages were developed, including the following

primary audit trails, followed throughout: (Prezkoumané specifické procesy, &innosti a funkce jsou podrobné uvedeny
v tabulce planu auditu (Audit Planning Matrix) a v planu auditu. V pribéhu provadéni auditu byly zjistény dalsi rizné oblasti a vzajemné
vazby, které byly prezkoumany.)

The following processes and objective evidences have been audited:

e Relating to Previous Audit Results
No negative finding was identified during the previous audit visit.

¢ Relating to this Audit
Quality Manual (the last revision on January 13, 2014),
Quality Policy (the last review on January 13, 2014),
Internal audit reports dated April 15 and November 11, 2013,
Management review report dated January 13, 2014 (including business risk analysis),
Management meeting minutes dated January 13, 2014,

Job n® | ©z905384/1 Report date: | 09/02/2014 Visit Type: |1SO 9001 renewal certification |Visitn® |1
audit
CONFIDENTIAL Document: REGIONSERVIS rca. |Issue n® 15 Pagen® | 30of5
doc




The 2014 Quality Objectives, Strategy and Marketing approved on January 13, 2014,
The 2014 Internal Audits Program approved on January 13, 2014,
The 2014 Training Plan approved on January 13, 2014,

Customer feedback monitoring records (e.g. of January 28, 2014 — Karlovy Vary Region — seminar to the
budget),

Satisfaction of partners presentation (period since June 21, 2012 till March 14, 2013),

Plan of actions till the end of the 2018 year (the last update on February 3, 2014, the 2013 fulfillment
evaluation on January 29, 2014),

The 2007 — 2013 Participation statistics on action organized by the company REGIONSERVIS (17 organized
actions per year in average, 19 in the 2013),

Catalogue of services to the public sector,
Training record — Crisis Management (December 2013),

Training record — How to support an organization to learn from its mistakes, how different successful
companies from unsuccessful (December 2013),

Certificate from the training carried out by PRIMEAST — How to impress for 3 minutes

Orders assessed:

1) Meeting of mayors and deputy mayors Zlin Region in Otrokovice on January 16, 2014.

2) Meeting of mayors and deputy mayors South Bohemia Region in Ceske Budejovice on January 30, 2014.
3) Budget training of the Karlovy Vary Region in Karlovy Vary on January 28, 2014.

4) New Civil Code training in Liberec on January 30, 2014.

7. Nonconformities (Neshody)

NonConformity N° of L] Major (vyznamna) L] Minor (méné vyznamnd)
(neshoda) ¢ z

Department / Standard Ref.:

Function: (oddéleni) (odkaz)

Document Ref.: Issue / Rev. Status:

(odkaz na dokument) (vydani, stav revize)

Details of No nonconformity was identified.

Nonconformity: Nebyla identifikovana Zddnd neshoda.

(detaily neshody)

¢ Relating to Client Proposed Action to Address Minor Non-Conformances Raised at this Audit
No nonconformity was identified during this audit

8. General Observations & Opportunities for Improvement (VSeobecna pozorovani a
prileZitosti ke zlepsovani)
Based on the findings of renewal certification audit, REGIONSERVIS s.r.0. complies with its demands of
quality assurance and meets the requirements of ISO 9001:2008. The QMS is well implemented and fully
operational. The company proved continual improvement process.
CZ: Na zakladé zjisténi z recertifikacniho auditu Ize konstatovat, Ze REGIONSERVIS s.r.o. je ve shodé

s poZadavky zajisténi kvality dle 1ISO 9001:2008. Systém managementu kvality je dobre zaveden a zcela
funkéni. Spole¢nost prokazala proces neustalého zlepsovani.

Within the closing meeting, the company REGIONSERVIS s.r.0o. was informed that it would be
recommended for the continuation of registration according to ISO 9001:2008 and new certificate award.

CZ: Béhem zavérecné schuzky byl spolecnost REGIONSERVIS s.r.o. informovana, Ze bude doporu¢ena
k pokracovani registrace dle ISO 9001:2008 a udéleni nového certifikatu.
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Following points should be mentioned separately:
CZ: Samostatné je zapotfebi dale zminit nasledujici body:

Strong points:
0 Prominent clients (e.g. CSOB, I-Tec Czech, Artechnic Schreder, GEMOZ CZ, BDO, Torax, Medialni
partner Moderni obec)

O Very positive references from mayors and district office sheriffs.

CZ: Silné stranky:

Q Vyznamni klienti (napt. CSOB, I-Tec Czech, Artechnic Schreder, GEMOZ CZ, BDO, Torax, Mediaini
partner Moderni obec).

a Velmi pozitivni reference od starostiu a hejtmant (zpétna vazba je zvefejfiovana na webu spole¢nosti
www.regionservis.cz).

Weak points
Observations/recommendations/opportunities for improvement/further notes (according to

individual processes in Czech language only):

CZ: Slabé stranky
Pozorovani/doporuceni/prilezitosti ke zlepseni/dalsi poznamky (dle jednotlivych procesti):

1. Observations:

1. Pozorovani:

pozn.: spolecnost je povinna zabyvat se nize uvedenymi pozorovanimi/potencialnimi neshodami a doporucuje se ji pfijmout
ndpravna opatreni k jejich eliminaci. Budou-li tato pozorovani/potencialni neshody opét identifikovana v ramci pristi auditni
navstévy, pak budou prehodnocena jako neshody.

nejsou

2. Recommendations/opportunities for improvement/further notes:

2. Doporuceni/prileZitosti ke zlepSeni/dalsi poznamky:

pozn.: spole¢nost je povinna zabyvat se nize uvedenymi doporuéenimi/prilezitostmi ke zlepseni/dalSimi poznamkami a je na
jeji rozhodnuti, zda pfijme napravna a preventivni opatieni k jejich eliminaci. V ramci dalsi auditni nav§tévy mohou byt tato
zjisténi, budou-li opét identifikovana, maximalné prehodnocena jako malé neshody.

nejsou
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